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Kiyoshi Suzaki in PortugalEditorial
Lean guru, Kiyoshi Suzaki, returned to Portugal for the

major Lean event of 2011, with the invitation of LeanOp and

in partnership with the AIP and AEP. In addition to Suzaki’s

participation in Porto and Lisbon conferences, on the 23rd

and 24th of May, they also had the presence of several

other distinguished speakers:
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After inviting Kiyoshi Suzaki for the release

of his book and the participation in two

conferences in Portugal in 2010, LeanOp

renewed the invitation in 2011, reaching more

than a hundred people at Porto and Lisbon

conferences. The conference allowed

participants to renew their Lean vision, focusing

on people and management, through the

speakers experience, although they have been

acquired in different areas and corners of the

world, converged on the same conclusions, the

need for top management support and the

commitment of everyone.

The lectures were divided into two distinct themes. The first issue to be addressed was

entitled "People Make It Happen", and targeted the various levels of management. The

speakers highlighted the importance of involving people in continuous improvement, to

develop problem-solving skills, making people with knowledge and more capable. In the

afternoon the topic of the conference was "Glass Wall Management." This aimed at top

management level, duties and responsibilities, how to get the commitment and enhance the

capabilities of all employees in support of the company’s objectives.

One of the concepts to retain from Suzaki’s

speach is the Mini-Company, in which each

department or section is a unit with defined mission,

objectives and responsibilities. Thus making the

sections more organized and autonomous, and with

the responsibility to show

results to the

"banker“ / sponsor.

Driving Excellence

The highlight of this

quarter was the best Lean

conference in Portugal,

Besides having Suzaki, we

brought Lean implementers

of various areas of top

companies.

Aware that the great

difficulty of implementing

Lean is the sustainability,

LeanOp organized a

conference that is based on

the most important pillars of

sustainability, management

and people.

In a globalized world, it’s

our employees who make

the difference and as such it

is important to achieve their

maximum intellectual

commitment. This implies a

change in management so

that problems are made

visible and discussed.

In terms of management

it’s important that Lean

implementations in the

company's strategy, and to

do that we need to align all

departments.

Our Academy division

started Lean Groups, for

now exclusively for LeanOp

customers, where the

objective is to share

experiences among the

different companies, talking

about successes and

failures.

These groups, as well as

the benchmarking visits

between the various

participating companies,

create a very interesting and

dynamic environment.

Nuno Silva

(LeanOp Dir. )

Giancarlo Gavioli

Comer Industries Lean and Quality Dir. (Italy)

Michael de Schrijver

Banco ING Lean Dir. (Belgium)

Renato Sanctis

Nestlé Lean Dir. (Switzerland)

Kevin Garvey

Autoeuropa Production Dir. (United Kingdom)

Miranda de Sousa

Kemet Portugal Dir.



The next phase is to build a model and define the

types of plans to be created, horizons,
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After the success of the 1st Lean Groups 

event, LeanOp gathered employees from 

their customers, from various areas to share 

experiences.

Lean Groups are based on sharing 

experience between Lean implementers, and 

their successes and questions. Having the 

opportunity to network with peers and be 

inspired by the work of others is an enriching 

experience that helps to proceed the walk of 

Lean implementation.

Lean Groups

Hoshin Kanri is a process that creates the company's strategy based on

the motivation of everyone in the organization, relies on the commitment of all

to build a medium and long term plan, defines a plan for all levels of the

organization that allows achieving the objectives.

There are four key benefits of Hoshin Kanri:

 All the company is focused on vital objectives;

 Communicates and aligns the organization;

 Synchronizes the organization;

 Involves all the company on the planning and execution;

 Creates an effective reviewing process making everyone 

responsible.

Hoshin Kanri process is often compared to the calibration of a compass. It

is essential in a company to have their direction defined at all organization’s

levels to ensure the achievement of the objectives and to maintain focus on

improvement. Cascading is a process that promotes the interaction between

departments, the negotiation of objectives and the eeeeeeee

HOSHIN
KANRI

- Compass

- Management

creation of robust plans.

The first step to implement

Hoshin Kanri is understanding
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The Escalating allows to

create a process to "get help"

and create revision routines.

review systems and their interconnections. The final step is to implement a

pilot project at all the levels of the organization. The organization’s

MasterPlan results from the relations between all the areas masterplans and

from this general map the system is improved, the responsibilities are defined

and the entire organization is aligned.

Michael Cowley & Ellen Domb, 1997

Butterworth-Heinemann

Beyond Strategic Vision is more than

knowledge of strategic planning is a step-by-

step guide based on the experience of the

authors at some of the best worldwide

companies performing strategic vision and

management policy.
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the organization and the business

implementation risks.

A LeanOp organizou Conferências Lean,

nos últimos meses, promovidos pela ACIB -

Associação Comercial e Industrial da

Bairrada, e AIDA - Associação Industrial do

Distrito de Aveiro. Foram apresentados

exemplos de aplicação das metodologias

Lean em várias empresas, tendo como

princípio o envolvimento de todos os

colaboradores da organização na melhoria

das operações.
Last May, LeanOp, organized a series of

Lean conferences on the theme "Lean

Management Operations" (from theory to

practice in Portuguese companies), at

universities with masters in management,

industrial and mechanical engineering.

At “Universidade de Aveiro”, “Universidade

Nova de Lisboa “and “Faculdade Lusófona”.


